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Purpose of the Presentation

» The purpose of this presentation is to share information on
changes to the reporting and planning changes that will
apply to FNCFS Program recipients once the Ontario Final
Agreement (OFA) comes into Effect.



» The changes described in this presentation are conditional on
the OFA coming into effect.

» The OFA will come into effect on the “Effective Date,” which is
defined as the latest of several possible legal milestones — most
notably, 60 days after the Canadian Human Rights Tribunal
Issues an order approving the OFA and ending its jurisdiction over
the related complaint. If a judicial review or stay is sought, the
Effective Date would be delayed further.



Current Reporting Requirements

» For fiscal year 2025-2026, FNCFS is using the following data collection instruments (DCls)
as reporting requirements for recipients based on the recipient:
» First Nations Child and Family Services Activity Report (DCl #1278249)
» CFS Maintenance Report (DCI #455917)
» Activities and Expenditures report (DCl #4548549)
» Capital Project Report (DCI #460671)
» FNCFS Annual Final Report (DCI #1208367)
» Community Infrastructure and Housing Annual Report (DCI #41701)

» DCls are required according to the corresponding funding stream(s) as outlined in Annex A.

» FNCFS DCls are publicly available on the ISC Reporting Guide https://www.sac-
isc.gc.ca/eng/1573764124180/1573764143080. DCls include instructions and definitions.

» ISC is currently developing program reporting guidance to provide further support on how to
navigate the different OFA Data Collection Instruments (DCls). This will be shared as soon as possible.



https://www.sac-isc.gc.ca/eng/1573764124180/1573764143080
https://www.sac-isc.gc.ca/eng/1573764124180/1573764143080
https://www.sac-isc.gc.ca/eng/1573764124180/1573764143080

Reporting and Planning Requirements under the OFA

»Under the OFA, Recipients will:
1) complete the current FNCFS DCls listed on slide 4 and submit them to ISC.

2) complete new plans.

» First Nations Child and Family Services Multi-Year Plan (PAW# 1296953)

» First Nations Child and Family Services (FNCFS) Child and Community Wellbeing Plan (PAW#
1296545)

Please note that the new plans are the only major reporting change in the
information that First Nations and FNCFS Agencies will send to ISC.

Note: FNCFS Program proposals, applications and work plans (PAW) are publicly available on the ISC proposals, applications, work
plans webpage (https://www.sac-isc.gc.ca/eng/1571829044381/1571829074923)



https://www.sac-isc.gc.ca/eng/1571829044381/1571829074923
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FIRST NATION CHILD AND FAMILY SERVICES
ACTIVITY REPORT - DCI

(Currently in use for FY 2025-26)

 The First Nations Child and Family Services Activity Report is a national Data Collection
Instrument (DCI) introduced by Indigenous Services Canada (ISC) for use beginning in the
2025-2026 fiscal year. It is to be completed by funding recipients across Canada to
report on activities under the First Nations Child and Family Services (FNCFS) Program.

General Information

 This DCIl was specifically designed to support the performance measurement framework
for the FNCFS Program. It aligns with the indicators and outcomes identified for national

use, as outlined in Appendix 2: Performance Measurement Indicators and Outcomes
Chart of the OFA.

Annual reporting must be completed by 120 days, following the end of the fiscal year being

Implementation timeline
reported.

Format First Nations Child and Family Services Activity Report (DCI #1278249)



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffncfsreform.ca%2FDOWNLOADS%2FMAR-3-2025%2FFinal%2520Agreement%2520on%2520FNCFS%2520Program%2520Reform%2520in%2520Ontario%2520--%2520February%252026%2C%25202025.pdf&data=05%7C02%7Cdanick.vallee-blanchard%40sac-isc.gc.ca%7C9e5de540f94b4d6685cd08ddea6295a4%7C727ce8f2a756412ea4c695204ad68d84%7C0%7C0%7C638924432014619437%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Htsbnmj03iE6UcwnaqGiGDgoUe9P2FuUjxbmjDWf6jk%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffncfsreform.ca%2FDOWNLOADS%2FMAR-3-2025%2FFinal%2520Agreement%2520on%2520FNCFS%2520Program%2520Reform%2520in%2520Ontario%2520--%2520February%252026%2C%25202025.pdf&data=05%7C02%7Cdanick.vallee-blanchard%40sac-isc.gc.ca%7C9e5de540f94b4d6685cd08ddea6295a4%7C727ce8f2a756412ea4c695204ad68d84%7C0%7C0%7C638924432014619437%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Htsbnmj03iE6UcwnaqGiGDgoUe9P2FuUjxbmjDWf6jk%3D&reserved=0

FNCFS FIRST NATION MULTI-YEAR PLAN

General Information

Under the OFA, each First Nation will be required to submit a Multi-Year Plan to ISC

The plan must cover the period until March 31, 2029, with annual updates as necessary.
The plan must describe the First Nation’s planned use of FNCFS Program funding (excluding
capital projects), including related service activities and implementation details.

ISC is working with COO and NAN on the development of a guide to support First Nations in
the development of the Multi-Year Plan.

Plan Requirements
(Plans must include)

Overview of key child and family well-being, service, and strategic priorities for the planning
period

Information about the First Nation’s planned initiatives/activities relating to the below,
including the estimated time frame for each activity/initiative: Prevention, First Nation
Representative Services, Post-Majority Support Services

Multi-year financial forecast (2026-27 to 2028-2029), including planned expenditures for:
Prevention, First Nation Representative Services, Post-Majority Support Services,
Household Supports, Information Technology Results

Unexpended Funding Plan (if applicable)

Implementation timeline

First Nations expected to submit the completed plan to ISC within 6 months of the effective
date of the OFA.

Format

An updated PAW for fiscal year 25-26 will be available on ISC’s Proposals, applications, and
work plans webpage to be used and submitted by FNCSF Agencies.

For reference only, a template planis included at Appendix 5 of the Ontario Final Agreement,
linked here.
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FNCFS CHILD AND COMMUNITY WELLBEING PLAN

General Information

Under the OFA, each FNCFS Agency will be required to submit an FNCFS Child and Community Wellbeing
Plan (CCWP).

The plan must cover the period until March 31, 2029, with annual updates as necessary.

The plan must be co-developed by each FNCFS Agency with its affiliated First Nations.

FNCFS Agencies must co-develop the plans with First Nations to ensure that First Nations needs and
priorities are reflected in the Agencies service delivery plan.

Slide 10 provides additional information on Guidelines for FNCFS Agencies seeking First Nation consent
to the Agency’s Child and Community Well-Being Plan

Plan Requirements
(Plans must include)

Planned activities and expenditures for Baseline Funding, Emergency Funding, Prevention Funding (if
applicable).

Multi-year financial forecasts, including plans for any unexpended funds.

Performance targets set by affiliated First Nations and plans to achieve them.

Risk management strategies.

Provisions for regular reporting to affiliated First Nations, including annual data on youth eligible for post-
majority services.

Mechanisms for information sharing to support First Nations in service delivery.

Recognition of First Nations' roles in delivering First Nation Representative Services and post-majority
support services.

An integrated approach to prevention services, clarifying roles between the FNCFS Agency and First Nations
to ensure holistic, wraparound support.

Consideration of complementary roles between the FNCFS Agency and First Nations in delivering services
under the Reformed FNCFS Program.




FNCFS CHILD AND COMMUNITY WELLBEING PLAN

Community Wellness
Indicators

The plan will also be used to record the FNCFS Agency’s and its affiliated First
Nations’ goals and targets with respect to Community Wellness Indicators as
defined in para. 113 of the OFA (on which FNCFS Agencies are required to report
to its affiliated First Nations) plus any additional wellbeing indicators co-
developed by the FNCFS Agency and its affiliated First Nations.

Definitions and process related to data collection for the Community Wellness
Indicators which will be collected directly by the Data Secretariat are currently
under way and will be communicated as soon as possible.

Implementation Timeline

FNCFS Agencies expected to submit the completed plan to ISC within 6 months
of the effective date of the OFA.

Format

An updated PAW for fiscal year 25-26 will be available on ISC’s proposals,
applications, and work plans webpage to be used and submitted by FNCSF
Agencies.

For reference only, a template planis included at Appendix 5 of the Ontario Final
Agreement, linked here.
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FNCFS CHILD AND COMMUNITY WELLBEING PLAN:

Guidelines for Agencies Seeking First Nation Consent

Under paragraph 108 of the Ontario Final Agreement (OFA), FNCFS Agencies are required to co-develop a Child and Community Well-being
Plan with their affiliated First Nations. Under paragraph 111, FNCFS Agencies are required to fund the co-development of this plan, including
providing opportunities for the meaningful participation of its affiliated First Nations in the co-development process. ISC will leave it to FNCFS
Agencies to connect with its affiliated First Nations to determine the most appropriate process for them to complete the plan. It is anticipated
that, in most instances, FNCFS Agencies and their affiliated First Nations will co-develop their plans without issue. In some cases, however,
FNCFS Agencies may face difficulty securing the participation or agreement of all their affiliated First Nations.

To ensure that FNCFS Agencies are able to submit their Child and Community Well-being Plans by no later than six (6) months after the OFA’s
Effective Date, ISC issues the following guidance:

No response by one First Nation:
Where an FNCFS Agency has contacted a First Nation three (3x) to participate in co-development of its child and community well-being
plan and the First Nation has not responded, ISC will deem that the FNCFS Agency has made reasonable efforts to consult with the First
Nation on the plan and will accept the FNCFS Agency’s plan. The FNCFS Agency will provide to ISC a brief description of its reasonable
efforts to seek the First Nation’s participation in the co-development process.

Refusal by First Nation to sign:
Where one or more First Nation declines to participate or participates in co-development of an FNCFS Agency’s plan but refuses to sign
the plan, ISC will accept the plan if a majority of the FNCFS’s Agency’s affiliated First Nations have signhed the plan. The FNCFS Agency will
provide to ISC a brief description of its reasonable efforts to seek the support of the First Nation(s) that withheld signature.

Refusal by half or more First Nations to sign:
Where half or more of an FNCFS Agency’s affiliated First Nations refuse to sign the FNCFS Agency’s plan, ISC will not accept the plan. The
FNCFS Agency will have to adjust its plan until it can secure the agreement of a majority of its affiliated First Nations.




Planning and reporting work currently being co-develop with COO

and NAN

v'Developing proper processes and mechanisms/ tools are in place for
FNCFS Agency’s:

= ENCFS Agency annual reporting to its affiliated First Nations and to the Ontario
FNCFS Data Secretariat (s.115)

= Agency collection of performance data and reporting on indicators (s.115)

= Compliance measures regarding data collection and reporting on indicators is
iImplemented as planned (funding agreements) (s.118)

= ENCFS Agency reporting to its affiliated First Nations on their Child and
Community Wellbeing Plans (s.111)

v’ Currently developing methods for ISC to report to the Ontario Reform
Implementation Committee on FNCFS Agency’s compliance with their
funding agreements



Questions for Reflection in Getting Ready for Planning

= What are the biggest factors impacting children and families in your community?

= Where are the opportunities for First Nations and its affiliated agency to work together?

= What are your expectations of your FNCFS agency when a child or a family has been identified as being at risk of child
maltreatment?

= How do you expect your agency to interact with your community?

= What performance indicators would support you in developing targeted programming?

= How do you measure program success?



Annex A — Data Collection Instruments by funding stream

Funding Stream Data Collection Instruments

CFS Maintenance Report (DCI # 455917) &

Maintenance / Care First Nations Child and Family Services Activity Report (DCI #1278249)

Operations (i.e. Protection) FNCFS Annual Final Report (DCI #1208367)
Prevention First Nations Child and Family Services Activity Report (DCI #1278249)
Post-Majority Support Services First Nations Child and Family Services Activity Report (DCI #1278249)
First Nations Representative Services Activities and Expenditures report (DCI #4548549)

Capital Project Report (DCI #460671) &

SapiE L ANCIRs & m s Activities and Expenditures report (DCI #4548549)

Others Activities and Expenditures report (DCI #4548549)

Funding Strategies (Operations/CFS Poverty/CFS Emergency) FNCFS Annual Final Report (DCI #1208367)

Housing Community Infrastructure and Housing Annual Report (DCI #41701)




For questions, comments or more information, please contact:

Danick Vallée-Blanchard: Danick.vallee-blanchard@sac-isc.gc.ca
Randine Akapew : randine.akapew@sac-isc.gc.ca
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